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SWOT Analysis of Coca-Cola Company
Coca-Cola is a universal brand that is present in every country, state, city, town, village and every household (Freeman & Martin, 2013). The company specializes in carbonated drinks such as Fanta, Sprite, and Coke among other flavors ("Coca-Cola Global," 2018). Like any other company, Coca-Cola has strengths and weaknesses that characterize its internal environment. Besides, the external environment of Coca-Cola is also characterized by opportunities and threats. This paper presents the SWOT analysis of Coca-Cola Company (Shinno et al., 2006).
	Strengths 
Coca-Cola Company Valuation
Coca-Cola is one of the most highly valued companies in the entire world. The value of Coca-Cola currently stands at around 79.2 billion dollars. The valuation of Coca-Cola entails the brand values, factories spread across the world and the various assets around the globe. The high cost of Coca-Cola gives it an edge in credit access and investor confidence ("Coca-Cola Global," 2018).
Large market Share
Coca-Cola has a market that spans to all corners of the world. Besides, of the two large Carbonated drink companies, Coca-Cola and Pepsi, Coca-Cola commands the more significant market share. The products of Coca-Cola such as coke, sprite, and Fanta have masked the outcomes of the rival companies ("Coca-Cola Global," 2018).
Customer Loyalty
Coca-Cola enjoys unrivaled customer loyalty. The company is confident the consumers of coke or Fanta or sprite will look for the same drink regularly. The unique flavors and the reliability of the company have earned it the customer loyalty.
Fantastic Distribution Network
Coca-Cola runs one of the best distribution networks in the world. The company ensures all its products are distributed to every village in every corner of the world ("Coca-Cola Global," 2018).
Strong Brand Equity
Coca-Cola has a vast global presence spanning 200 countries. Besides, the company has the unique brand identity. These two factors have made the brand of Coca-Cola one of the most expensive and high brand equity.
	Weaknesses
Low product diversification
Besides the traditional Carbonated drinks, Coca-Cola has not diversified its product for the period it has been in operation. Lack of diversification by Coca-Cola is unlike its chief rival, Pepsi which has expanded into snack segments such as Lays and Kurkure.
Lack of health beverages
Obesity is a significant health risk in the society today. Carbonated drinks of which Coca-Cola is the leading producer is a major factor that has contributed to obesity. As people take measure to reduce obesity, consumption of coca- cola products might decline.
Poor water management policies
Coca-Cola company lacks proper water management plans, especially in the arid and semi-arid areas. Lack of appropriate water management plans has led Coca-Cola company into legal battles with environment conservationists.
Health misconceptions
Coca-Cola products fight with many health issues allegations that are not evidence-based. Some of the issues that Coca-Cola fight with include the claims that carbonated drinks cause stomach ulcers and cancers of the gastrointestinal tract. These allegations are non-factual and are not evidence-based. However, rival companies may capitalize on the ignorance of the public to the demerits of Coca-Cola.

	Opportunities
Diversification
Coca-Cola company has a high potential for diversification. With the global presence, firm company valuation and customer loyalty, coco-cola should consider diversifying into snack and food products. The active distribution channels of the carbonated drinks can be used to distribute the other products.
Packaged drinking water
Packaged drinking water is raising pertinent hygiene issue. Coca-Cola has only venture slightly in drinking water through Kinley. With the strong customer confidence, Coca-Cola should strengthen Kinley to achieve a higher market share in the packaged drinking water.
Wider markets in developing nations
Third world countries and the BRIC countries are experiencing the highest growth rates of their economies. Besides, the vast majority of the population of developing countries are youths. The growing economies and youthful people offer a more significant market that Coco-cola should consider tapping into.
Optimization of lesser selling products
Besides Coke, Fanta, and Sprite, other products of coco-cola are yet to realize full potentials in the market. Coco-cola should maximize in marketing these products to gain full market acceptance.
	Threats
Stiff competition from Pepsi
Pepsi is a thorn in the market of Coca-Cola. Pepsi too specializes in carbonated drinks that serve as alternates to the products of Coca-Cola. Besides, Pepsi is diversifying at a faster rate than Coca-Cola is diversifying.
Indirect competitors
Establishment of other drinks such as coffee dens is driving away some market from the carbonated drinks. Other alternate beverages offering indirect competition include the carbonated beverages. Coca-Cola needs to work extra hard to retain its market base.  
Sourcing of raw materials
Water is the most significant headache for the Coca-Cola company as far as raw materials are concerned. This is made worse by the changes in the weather patterns resulting in water scarcity in some regions.
Disruption of distribution channels
There has been an increase in the terrorist activities in the world. The high levels of insecurity are hurting the distribution of the products of Coca-Cola company. This has led to a loss of traditional markets and subsequent decrease in revenue.



How Does This Tool Assist The Marketing And Management Teams In Solving Problems Within The Company?
SWOT analysis enables the company conducts an in-depth analysis of its internal status. The internal environment of the company involves the various strengths and weaknesses of the company. Such powers inhuman resource, the company valuation, the assets, and marketing policy among many others. The failings involve poor management, poor systems and poor morale amongst employees amongst others. After analysis of the internal environment using the SWOT analysis, the company then takes appropriate measures to maximize on the strengths as it works on its policy to solve the weaknesses (Shinno et al., 2006). 
Based on your research and this SWOT analysis, what recommendations would you make for the management team?
SWOT analysis enabled examination of the internal status of the company using strengths and weakness. Also, the SWOT tool allowed evaluation of the external environment by assessing the opportunities for available for the company to invest in and the various threats that can adversely affect the company (Shinno et al., 2006). Based on the above analysis, I have the following recommendation to the Coca-Cola Company:
Make use of the definite company valuation to source for funds to diversify into the available fields such as food and snack industries
Develop a proper water management policy to conserve water sources and aid in water harvesting, treatment and recycle. In the same note, the company should be actively involved in environmental conservation
Engage in an active advertisement to dispel the misconception of carbonated drinks causing stomach ulcers and the cancers of the gastrointestinal system
Invest actively in packaged drinking water.
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